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REMARKS:
Kirk:

A few days ago you mentioned that
you were thinking of having | | STAT
look into the possibility of combining Agency
graphics facilities within the headquarters
building. Attached hereto is the file which
I mentioned. Please return it to me when
it has served its purpose. While this is
three years old, it should be very helpful
in getting started if you do want Austin to
pursue the matter.
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Deputy Director (Support)
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10 APR 1959

MEMORAIDUM FOR: Acting Deputy Director (Support)

SUBJECT -+ Agency Graphic Facilities Within the Departmental
Headqguarters

This memorandux1 contains recommendstions submitted for your approval.
Such recommendations are contained in Paragraph k.

1. THE PROBLEM

a. To determine Agency assets within the Departmentsl Headquarters
in the Graphics-~Visual Alds Field by orgenizational component,
physical location, ‘I‘/ O or staffing complement, and on duty
strength.

b. To ascertain the aversge workload of those components in terms
of type of activities conducted and for whom services. are
performed. :

c. Determine what economies in personnel and/or space can be
obtained currently and for the new building.

2., FACTS

a. Within the Departmental Headquerters there are currently
eleven (11) Graphics facilities plus one (1) Illustrator
assigned to full time to the National Indications Cenber at
the Pentagon building. The T/O or staffing complement for
these facilities provides for positions compared with ' 25X9
current on duty strength of ployees. (See Tab A) 25X9

b. Office of Special Support Assistent, DD/S, Visual Aids Unit
(Item 1, Tab A)

The Visuel Aids Unit has on duty[  |employees within 25X9
responsibility for the graphics support of Clandestine Services
components which include the maintenance of an operation room,

RETURN TG RcCOMDS CENTER
[MMEDIATELY AFTER USE
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preparation of large scale presentations, special materliels for
exhibit and/or training purposes, and graphic materials for
i inclusion in brochures and publications., The following data
| represent a percentage breskdown of customers based on 4 month
average for 1958:

Percentage
DD/P 29.2
DD/S:
Security T.9
Commo 6.7
SSA 4,2
Personnel 3.8
Mansgement 3.6
‘ Commercial 2.6
| Medical 1.2 i
| Audit it
! logistics 2
| DCI T.2
: Support Guidence, Research, 33.0
| Administration and Leave 100.0

c. Office of Training/Support Staff, Visual Aids Section (Item 2,

Tab A!

The Visual Aids Section has on dutyl employees and
performs exclusively for OTR in the preparation of graphics
materials in support of Agency courses. The materials pre-
pared are to a large extent similar in technique to those
prepared by SSA/Visual Aids but with the avallsbility of a
| mechanically equipped woodworklng shop increased empheasis is
; placed on dioramas, monteges, three dimensional and exhlbit
materials. A close lisilson is maintained between the
instructors and the personnel of this Section to ascertain
the need for and effectiveness of presentation materlals
accompanying instructional courses.

d. Office of logistics/Admin Staff, Support Branch (Item 3, Tsb A)

The Support Branch has on duty'[::::::::]employees with
responsiblility for the graphlc support for the Office of
Togistics. The materials prepered are for use in instructional
| courses and for the greater part the same type of graphics pro-
duced in b and ¢ above. Increased emphasis in this branch is
placed on the preparation of animated material, view-graph and
glide materials made possible by the expansion of physical
facilities. In addition the Support Branch has the facilities

-Du
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of silk=screen process equlpment which is used predominately
in the preparation of | | posters
snd various Agency advertising media. It is estimated that
approximately 15% to 20% of the workload of this Unit is
overt in nature and could be accomplished outside the Agency.
The following data represent a percentage breskdown of
customers based on aversge workload distribution for 1958:

Percentage
Office of logistics 75.5%
Mana gement 6.5
Personnel k.0
Comptroller 9.7
Security e
DD/S 1.1
DD/P .3
OTR .5
DCT 1.7

T00.0%

Office of Personnel/Records and Services Division, Statistical
Reporting Branch (Item 4, Tab A)

The Statistical Reporting Branch has on duty one (1) Illustrator
producing visusl materials confined to orgenizational and statis=-
tical charts reflecting personnel data. The employee 1s also
responsible for the preparation of the monthly personnel report
prepared in graphlc form for the DD/S. This project together
with display chartes reflecting personnel data comprises the
entire activity of this Graphlcs Unlt. Work accomplished is
exclusively for the Office of Personnel for use in briefings

or discussions where graphic alds are required. Fluctuations

in workload cause some slack time which is estimated at approx-
imately 10-15%.

Office of Basic Intelligence/Publications Division (Item 5, Tab A)

|grephics personnel on duty in the Publications

Division are used exclusively in the preparation of graphics
materials for ineluslon in the National Intelligence Surveys.
Graphics assistance 1s rendered to contributing chapter members
where such facilities are not aveilable. Reviews and corrections
when necessary are made to graphics submitted by contributing
members in order to comply with predetermined standards for WIS
publications. No other graphics functions are being accomplished
within the Publications Division.

-3
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Office of Current Intelligence/Production Staff, Graphics Division
(Ttem 6, Tab A)

The Graphics Division in OCI with[:::::::::kmployees on duty is
the result of consolldation of graphics persomnnel within the

DD/I Area. This Division ls responsible for the prepsrstion

of large scale visual materials and graphics for inclusion within
current publications. The deadlines imposed on the Graphiles
Division sre extremely stringent snd require round-the-clock
staffing. The predominent workload is for the DCI (including
NSC), to fulfill requests of Presidential Assistants and for

OCI publications. The following 1s a percentage workload dis-
tribution hased on average month:

Percentage

DCI (including NSC) _ 20.0%
Pregidential Assistants Request 15.0
OCI 35.0
03I ’ 10.0
ORR 5.0
Other DD/I 10.0
Other Agency 5.0

100.0%

ORR/Cartographic Division, Chart and Graph Section (Ttem 7, Tab A)

This Section with[::::::::]employees on duty is primarily respon-
sible for the preparation of fine line drafting and cartograms
which are included within the Economic Research Area publications.
This Section produces no visual meterials for exhibit nor does

1t prepare any materials for use in instructual courses. The
personnel assigned to this Section are trained cartographers

and the applications of cartographic techniques are reflected

in the finite details of the graphics included in ORR publications.

Photographic Intelligence Center/Technical Services Division,

Graphics Analysis Branch (Item 3, Tab A)

The Graphic Analysis Branch hasl::::;:;:]employees on duty with
responsibility for the preparsation o ighly sensitive materials
(Predominently cartographic) in support of the mission of the PIC.

Nationel Indications Center (Ttem 9, Tab A)

The one illustrator assigned from the Agency is responsible for
prepargtion of graphics for the National Indications Center which

=la
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include intelligence and operational materisls for use by the
Watch Commlttee.

DD/P, PP Staff, Art Branch (Item 10, Tab A)

This component with[::::::::]employees on duty is engaged
exclusively in graphics activities in support of psychological
warfare operations of the Clandestine Services. The individuals
assigned to the Art Branch are responsible for direct liaison
with PP Case Officers to determine the most effective media to
be utilized in the accomplishment of the operation, together
with the execution of the graphics themselves. No other types
of graphic materials are being prepared and where the workload
goes beyond this restricted sphere requesters are referred to
the SSA Visual Aids Unit.

Technicel Services Staff/Plans and Training Group. (Item 11, Teb A)

One individual is currently assigned to the Plans and Training
Group and is working exclusively for TSS in the preparation of
normal types of graphic/visual meteriels for use in instructional
courses covering TSS type activitles. The materials produced
are similar in type to those prepared by b, ¢, 4 and e above.

Technical Services Staff/Graphic Arts, Art Branch (Item 12, Tab A)

The Graphic Arts Branch with enployees on duty is
engaged in the highly technical and specialized field of docu-
ment reproduction and do not produce graphic/visual materials
of any other nature. These personnel are devoting their time
exclusively to the preparation of materials in support of the
operations of Clandestine Services.

DISCUSSION

The paragraphs on Discussion and Recommendations will be divided into
two parts in order to provide for the currently dispﬂrsed physical
locations of Agency components and to cover aspects of the new bullding
scheduled for occupancy in 1961,

=

Current Locations

(1) Of the 12 Graphics functions within the Departmental
Headquarters of the Agency the four (L4) Units within the
DD/S Area (Items 1, 2, 3, and 4, Tab A) and the TSS/Plans
and Training Group facility (Item 11 Teb A) are engaged
in activities of a similar nature. They are staffed
with Graphlcs personnel with varing skills and capabilities
and are performing similar functions for the rempective
organizations to which they are assigned.

-5-
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(@)

(L)

(6)

(7)

(8)

While a detailed analysis of workload and manpower utilization
vas not conducted at each of the Graphics facilities, a
preliminary examination reflected that each of the units
appeared to have sufficient workload to justify the on-duty
strength.

Standards for Agency Graphics were not in evidence (with the
exception of NIS publicatibons) and no interchangability of
personnel exists between these units for the adjustment of
workloads. The type of work performed by these components
depends to a large extent on the capabilities of the personnel
on duty.

Tegitimate requestors having no Graphics facilities attached
to their organization contact one or sll of these units for

assistance and generally have to be satisfied with a second

best position on the priority list.

Duplication exists in the preparation of supply requisitions
for expendable materisls and each unit is equipped with the

more costly items of graphics materials (air brush, instru-

ments etc.)., Much of the non-expendable equipment is not in
constant use but has been procured by each installation for

use when and as needed.

Due to the sensitivity and the nature of activities performed,
the following graphic units are recognized to be directly
relsted to their respective parent organization:

PIC/Graphic Analysis Branch (Ttem 8 Tab A)
Netional Indications Center (Ttem 9 Tab A)
PP Staff/Art Branch (ITtem 10 Tab A)
TSS/Graphic Arts, Art Branch (Item 12 Tab A)

Disparsed units of graphics persounel do not provide
opportunities for employees to acquire additional training
and experience that could be possible through a consolidation
of talents, better utilization of on-duty strength and proper
professional supervision.

Not-with-standing the problems of individual organizationsl
priorities, physical disbursement of locations and the
exerclsing of commend functions; the above facts indicate
intangible assets to be gained from the consolidation of
graphic units within the DD/S (as indicated in parsgreph (1)
gbove) in order to provide a more efficient, effective
graphics facllity.

-6
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New Building

(1) The proposed plan for the new bullding provides for seven

-3

(7) locations for Graphics/Visual Aids personnel:

To. Organlzation Floor No.
Unit Components Tocation Sg. Ft. Pers,
1  OTR/Instructional Ground
Service Branch
2  ORR/Carto, Chart & Ground
Graphic Section
3 OBI/Publications Second
Division
i3 ORR Specilal Support Third
Branch (Cartography)
5  SSA, DD/S Visual Alds Third
Unit
6 DD/P, PP Staff, Art Third
Branch

7  OCI/Production Staff Seventh
Grephics Divislon

The seven (7) locations provided above include a sub-
instellation of ORR/Cartographic Division (unit number 4)
vhich could be combined with the main Cartographic Division
(not included above) to reduce the total number to six (6).

The building plans do not ineclude any special provigions for
OP/Records and Services Division, Stat. Rep. Br. graphics
beyond working erea for one employee and therefore not
included sbove,

These adjustments bring the total of graphics/visual alds
units back to seven (7) locations within the new building.

OTR will creste a sub~installation of graphices to support
those OTR components within the new building increasing
the total number listed on Tab A to thirteen (13).

In summary, of the thirteen (13) graphics facilities
seven (7) (6 llsted on Tab A plus OTR in part) will be in
the new building and six (6) (5 listed on Tab A plus OTR
in another part) will be located elsewhere.

-

Approved For Release 2002/1 g‘EcﬂlEITDP84-OO780R000500080021-8

25X1



25X9 Approved For Release 2002/11/15 : CIA-RDP84-00780R000500080021-8

Approved For Release 2002/11/15 : CIA-RDP84-00780R000500080021-8



Chel
Approved For Release 2002/11/15 : CIA-RDP84-00780R000500080021-8

L, _RECOMMENDATI ONS

a. Current Iocation

It is recommended that:

(1) The Graphic Units designated as Items 1, 2, 3, 4 and 11 on
Tab A be consolidated into one graphies function under the
SSA/DDS, to provide essential graphics service to the Dp/P
and DD/S Areas and the SSA/DDS~ (a) appoint a single
supervisor and (b) specifically. approve requests for graphics
work Involving substentlal costs.

(2) The Office of logistics provide essential space for the
operation of this consolideted graphics facility in an
area centrally located to serve the components covered in
(1) sbove.

be. New Building

It is recommended that:

(1) The current plans for seven (7) graphics facilities within
the new bullding be revised to provide for one central
facility under the DD/S,

(2) That prior to centralization of graphics facilities in the

new building that another installation under OTR be estab-
lished to provide graphics suppor§4to those Agency components

located elsevhere,
Chief, Manegement Staff :

The recommendetions in paragraph 4 are spproved:

Attachment: Tab A

Date:

H. GATES LLOYD
Acting Deputy Director (Support)

Distribution:
Orig & 1 - D/Pers. & 1 attach. 1 - Ch/TSS & 1 attach.
1 - D/TR & 1 attach. 3 - DD/S & 1 attach.
1 - D/log. & 1 attach. 1 - Mgt/S Comeback

1 - Compt. & 1 attech. ;ﬁQBEJ 1 - Mgt/S File & 1 attach.
ApprovaiPOiitfeds & Yovdhr1 :9A-R P84-0b7801000%00080021-8
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: -
Approved'TRA Y - ado¥80R0005p0080021-8
_To: Colonel White

'ROOM NO~ BUILDING

REMARKS:

Attached is the staff study on consoli-
dating Graphics facilities which you
requested.

25X1 | | told me that he was not
too concerned about placement for personnel
of the various Graphics units except for the
workshops. Therefore, it would appear
that if we could have joint use of one shop

his problem would be resolved. W

CEB
FROM:
ROOM NO. BUILDING EXTENSION
Approved|For Release 2002/11/15 : CIA-RDP84-00780R000500080021-8
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MEMORANDUM FOR: Chief, Management Staff

SUBJECT : Agency Graphic Facilities Within the Departmental
Headquarters
REFERENCE : Staff Study dtd 10 Apr 59 to A-DD/S fr C/Mgt Staff,

subj: Same as above.

1. I am returning subject study without action.

2. While this study sets forth certain advantages to be gained by
consolidating these facilities, I believe that in the absence of any evidence
of a savings in personnel there are some obvious disadvantages that outweigh
the advantages.

3. The real problem which would plague us wo uld be the matter of
establishing priorities. From a practical standpoint it would be impossible
to establish any standards or criteria on which to judge whose work came
first. Under the existing system this is no problem. Another problem
which concerns me is the matter of security. While your study recognizes
this problem I seriously doubt that we would be able to maintain the necessary
compartmentation without impairing the working efficiency of the consolidated
group. There is still another factor which has a bearing on efficiency. Under
present conditions these units are thoroughly familiar with their customers
and are "tuned in" to their different requirements, presentation techniques,
security considerations, etc. To put all of these units together under the
supervision of one individual would not only tend to weaken their effectiveness

v'«. ﬂ{ail
Approved For Release 2002/11/15 Cl DP84-00780R000500080021 8
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but would also run the risk of creating disharmony which could lead to
serious personnel problems.

4. There is one aspect to this idea to which I do believe we might
give further consideration and that concerns some system of over-all
coordination of the workload of the various units. If we could devise some
way of shifting work from one unit to another in order to keep the workloads
balanced, we might realize greater efficiency. However, this may not be
feasible either since I have been told that these units are fully occupied and

generally speaking have a continuous back log.

L. K. White
Deputy Director
(Support)

25X1 [ Ipif (5 Aug 59)

I
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS INITIALS DATE
1 ‘ .
Acting Deputy Director
2 (Support)
3
4
5
6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE
Remarks:
Gates:

L.K.W. continues to have a real interest
in this problenm.

Re 4a (1) hadn't we better set an example?

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO.

"AeR'ss 237

Replaces Form 30-4

which may be used.

(40)

U. 5. GOVERNMENT PRINTING OFFICE : 1955—0—-342531
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D8 59=3095 = Memo ?or A-DD/3 fr C/Mgnt Stnff, dtd 10 Apr 59, "Agarcy Graphic \
Facilities Within the Depertmental Hesdquarters." (t_;x Original) ’
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preparation of large acale presenimtions, special materials for
exhibit end/or training purposes, snd graphic materials for
innlusion Iin hroshures and pblications. The following dsta
reprosent & paraentsge breskdown of customers basedl on & month
aversge Tor 1958:

Fercentage
DD/P 29.2
Bl TER
Security 7.9
Commo 6.7
a54 .2
Fersonnel 3.8
Mansgenent. 3.6
Commercial 2.6
Madical 1.2
Audit o
logisties 2
oy T2
Sapport Guidance, Research, 3.0
Adminigtretion and Ieava K

rt Btaff, Visual Atds Seetion (Item 2,

Tha Visual Alds Bection has on dnty:lwlamt and
performs exclusively for OIR 1xn the preparstion of grephies
materials in support of Agency courses. The materials pre-
pared are to s large extent similar in technique to those
prepared by 38A/Visual Alds but with the availebility of a
mechenically eguipped woodworking shop incressed emphasis is
pleced on diormmas, montsges, three dimensional and exhibit
saterials. A close lisison is matlntsined beatween the
instructors and the personnel of this Seciion to sscertain
the need for spl effectiveness of presontetion materisls
accompanying lastructional courees.

Office of logistics/Admin Staff, Support Branch (Ttem 3, Tab A)

The Support PBranch hes on duty[  |employees with
responsibility for the graphic support for the Office of
logistics. The materials prepared sre for use in instructionsl
courses aod for the greater part the seme type of grayhics o~
duced in b and ¢ sbove. Increased emphssis ir this dbranch is
placed on the preparstion of suimated material, view-graph and
alide materials maie possible by the expansion of physical
facilities. In addition the Bupport Branch has the facllities

- 2'
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r. Office of Basic Intelligence/Publications Divigion (Itew S, Tab A)

O Pyry
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of silkescreen process d et s used nredominstely
in the preparation of _ posters
and variocus Agency alvers -

approximately 15% to 20% of t&e verklsad of this thit is
overt in nature and oculd be acconplished outside the Agency.
The following dats represent a percentsge breskiown of
sustomers based on average worklosd distribdution for 1958:

Offiee of logistics 75.5%
Marn gement 6.5
Persocunel k.0
Comptroller 9.7
Security 4
oD/ s 1.1
DD/ P .3
om »5

ex 1.

*

Hen r‘;i +17. tm‘ i w t 51!

The Stetistical Reperting Branch has on duty one (1) Illustrator
praducing visual meterials eonfined to organizations) and statis-

tioal charts reflecting personnel dsta. The smployee iz also

responsible for the preparsition of the monthly perscnnel report

preparsd in graphic form for the DD/8. This project together
with dispiay charts reflecting persomnel data comprises the
entire aotivity of this Oraghics Unit. Work accomplished is
axclusively for the Office of Fersopnel for use in briefings
or discussions where graphic aids are reguired. Fluctuations

in vorklosd cause some slack time vhish is estimated st approx-

1mately 10-15%.

fice of Personnel/Records end Bervicee Division, Statistical

graphics persommel on duty in the Publications
Pivision are used exclusively in the preparation of grephics
materials for inclusion in the National Intelligence Burveys.

Graphics mssistance is rendered to contributing chapter members
vhers such facilities are not availeble. Reviews and corrscticns

wien necessary are made to graphies submitited by contributing

mambers in order to comply with predetermined standards for HIS
pablications. Eo other graphics functions are being secomplished

within the Publlcations Division.

3=
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%;-ca of Current Intellipence/Production Staff, Graphics Division

o0 A)

The Grapbies Division in OCI with[ | employees on duty is
the result of consolidation of graphics persennsl within the

DD/I Avea. This Division is responsible for the preparation

of large seale visusl muterials and graphics for inelusion within
current pudblications. The deadlines imposed on the Craphics
Division are extremely stringent and require round-the-clock
staffing. The predominent workload is for the DCI (ineluding
HSC), to fulfill reguests of Presidential Assistants and for

OCI publicetions. The following i3 & percentage workload dis~
tribvution based on sverage month:

Percentage

DCI {inoluding NSC) 20.0%

Presidential issistants Reguest 5.0

4 554 35.0

08T 10.0

ORR 5.0

Other DDfI 10.0

Other Agency O

10G.

ORR/Cartographic Division, Chart and Graph Section (Ttem 7, Tab A)
This Sectlon with emplcoyess on duty is primarily reapon-

s8ible for the preparation of fine line drafting snd cartograme
which ere included within the Economie Research Aresa publicstions.
This Section produces no visual materials for exhibit nor does

it prepare any materials for use in ingtructusl courses. The
pergonnel assigned to this Section sre trained cartographers

and the applications of cartographic techniques are reflected

in the Iinite details of the grephice included in ORR publications.

Fhotographic Iatelligence Center/Technisal Services Division,

Grsphics Analyeis Branch (Item B, Zeb &)

The Grophic Analysis Branch has smployees os duty with
resiponsibility for the preparation of highly semsitive materials
(Predominently cartographic) in support of the mission of the PIC.

Bational Indfcations Cemter (Ttem 9, Tad &)

The one illustrator assigned from the Agency is responsidble for
preparation of graphies for the Rational Indications Center which

wbim
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include intelligence and operational materials for use by the
Wakch Conmdtiee,

DD/P, PP Staff, Art Branch {Item 10, Tab A)

T™his component with employses on duty is engsged
exclusively in graphics sctivities in sugport of peychologlosl
wvar{are cperstions of the Clanfestine Services. The indtviduals
asgigned to the Art Drench are responsible for direct liaison
with PP Case OQfficers to dotermine the most offective medis to
be utllized in the accomplishment of the operstion, together
with the executlon of the graphics themselves. No other types
of graphlc materials are belng prepared and whers the worklosd
goes beyond this restricted sphere reguesters are referred to
the 83A Visual Atds Unit.

Technical Bervices Steff/}¥

One individual is cwrrently assigned to the Flens and Training
Group ol is working sxclusively for TSE2 in the prepsration of
normal types of graphic/visusl materials for use in instructional
courges covering T38 type ectivities. The meterials produced
are simllar in type to those prepamred by b, ¢, 4 and @ adove,

Technicel Servicss Staff/Ovephic Arts, Art Brench {Ytem 12, Tab A)

The Graphic Arts Branch with mﬁﬁ on &uty is
engeged in the highly technic apecislized field of docu-
ment reproduction and do not produce graphic/visual meterials
of any other nature. These personuncl are devoiing their time

exelusively to the preparation of materlsls in support of the
opevations of (iandestine Services,

The peragrephe on Disoussion and Recommendations will bve divided into
two paxrts In order to provife for the currently disbursed physical
locations of Agency components and to cover aspects of the nev butlding
scheduled for cccupancy in 1961.

Gia

{1) of the 12 Oraphics functions within the Departmental
Headquaiters of the Agemey the four {h; Units within the
DD/S Area {Items 1, 2, 3, and &, Tab A} and the T855/Fleas
and Training Oroup facility (Item 11 Teb A} are engeged
in estivities of a similer nature. They are staffed
with Graphics personnel with varing skills and capabilities
axd are performing simller fumctions for the respective
orgenizations to which they sre assigned.

-5
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(2)

(3)

(&)

{s)

{7)

&)

¥hile a detalled analysis of worklosd end menpover utilizgatlon
vag not conducted at esch of the Graphics facilities, a
praliminary examination reflected that each of the unite
appearcd to have sufficlent wvorklosd to justify the on-dubty
strength.

Standards for Agsncy Graphics wers not i3 evidence (with the
excaption of NIB publicatipns} and ao imterchaangability of
personnal exists between these units for the adiustmoent of
workleads. The type of work performed by these gomponents
depenidls to a large sxtent os the capabilities of the perscanel
on duty,

legitimate reguestors haviag no Oraphies facilitiee attached
to their organization sontact one or all of these units for
pasistance and generally have to ho satisfied with e second
begt position on the priority list,

Duplication existe in the preparation of supply reguisitions
for expeandable materials and each unlt ig sguipped with the

uwore costly iteme of graphics meterisls {air brush, instru-

ments eta.). Much of the non-expendable eguipment is not in
qonstant ase but has been procured by each instslletion for

use wvhen and a3 peedod.

Due to the pengitivity and the nature of activities performed,
the Pollowing graphie unite are recognised to bhe directly
related tc theilr respestive parent organization:

PIC/Graphic Analysis Branch {Item B Tab A)
Netional Indicetions Center Eztem 9 Tab A}
PP Staff/Art Pranch {Item 10 Tab A)

788/ Graphic Arts, Art Braach {Item 12 Tab A)

Digbursed umnits of graphics persomnel 4o not provide
oprertunities for employees to asquire aiditional training
and expezrience that could be poseible through & consclidation
of talents, betier utilization of on-duty strengih snd proper
professiaonal supervision.

Hot-with-gtanding the problens of individusl orgonizationel
priorities, physical disburssment of locations and the
sxercising of comand functions; the above facts indieate
intangible assets to be galned from the consolidation of
graphic units within the DD/S (as indieated in paragraph (1)
ahove) i order to provide a more efficient, effective
graphics facillity.

-
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%':i? mmmmmmmmmm
{7} lavetionn 3/ Tioesl Ads perecomsl:

raghtes Division

MWtiimmmmam

tantallation rtagregivie Dristen (it maber &)
mmmmmwwmm
{rot taoluded sbove]} & refwe the totsl astee to oix (9).

T m M ’s’w. m‘; Ma_
mﬁhdmidkwm

eeoe 6 stments Seing e totel of graghdoafvisus? aids
wutts took to sovea {7) loeations within the mow buiiding

JZ: vill creute & Sf-iastalletion of graghics to supgoert
wm&m@mﬁmsﬁumm}.
In soweacy tisirionn (X3) - feeiiition

(7;iésawmms $» part) w11 be ia
mm el atn (6) {3 mamgmw
in sothor et ) will be locatsd =lscwbace.
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